Dear Volunteers:

As the Volunteer Public Relations Manager, it's my duty to assist you in utilizing various tools that may be of assistance to you. What I am about to present is a variety of possibilities, some of which may be right for you and some of which may not. The choice, of course, is yours. I will be here to assist with any of the possibilities you desire to try, as well as to assist with any technical difficulties or other questions or concerns you may have. You can always reach me at tothnews@aol.com. Please include "SMART Recovery" in the subject line of your message.

As soon as my significant other recovers from intensive ankle surgery, I will begin Facilitator training. My volunteering for that position led to my idea to volunteer my experience in public relations and writing. However, my initial decision was based on a desire to have a meeting here in Sarasota that I would be able to attend. It now will additionally aid me in understanding the challenges Facilitators face, as well as gain a better understanding of your own challenges as Facilitators. 

The following tools can help increase your access to those who may be interested in attending existing SMART Recovery meetings while also expanding the number of available SMART Recovery meeting locations. In addition, the Internet is often the place people who are looking for help go to look.  The more information we have available online about SMART - both on a national and local level - the more likely we are to help people looking for ways to help themselves. Therefore, their online contributions - no matter how big or small - help increase the profile and awareness of SMART both on and offline.

SOCIAL NETWORKING SITES

Many of you may be familiar with sites such as Facebook.com, MySpace, Twitter, etc. Social networking is a powerful tool, and some of its uses are explained here: http://www.slideshare.net/kristenluke/using-social-media-to-market-your-business
Facebook

Joining Facebook is a simple process. The following site offers a brief explanation of that process: http://www.ehow.com/how_2210829_register-join-facebook.html

After that, you will set up your profile, which explains your interests, career, etc. You can shape this information as you like, and Facebook will lead you through the steps. You may present yourself as a Facilitator or a "regular civilian." Areas exist to post links to SMART Recovery and its fan page, which is located here: http://www.facebook.com/paul.alexander.toth?ref=profile#!/pages/SMART-Recovery-USA/102376027397?ref=ts

Facebook is user-friendly for the most part. (And I’m here to assist if you have any questions or difficulties.)  As you get used to the site, you'll begin to grasp some of the subtleties. There are applications you can add to your page that allow various functions. As well, under your profile photo is a box in which you can add links to SMART Recovery, its fan page, and your own site, if you have one. 

Facebook primarily relies upon a "wall" where you may post whatever you like, within the limits of their terms of service. I suggest scanning those terms of service: http://www.facebook.com/terms.php

You will note that these terms are rather strict. In general, they're not applied too strictly, but as I have discovered, a person's Facebook presence can be deleted without explanation. My best advice is to avoid sending lots of invitation messages to your friends, as this may be considered "spam" or a business practice, despite SMART Recovery bring a nonprofit organization. 

Facebook also offers the opportunity to set up groups and fan pages. Groups are explained here: http://www.facebook.com/help/?page=826. Fan pages are explained here: http://www.facebook.com/terms.php#!/help/?page=1029
It's possible for you to set up a fan page and/or group for your particular region. You can then attempt to reach out to those in your area with the information and links posted on those pages.  Fan pages are a great tool for establishing a presence in your area.  If you get over 25 fans, you can choose a custom URL (i.e., www.facebook.com/SMARTRecoveryofOmaha).  We recommend that you chose a username/URL that reads “SMART Recovery of ______” (insert your city here). You can refer people to the SMART Recovery website. You may be able to establish a dialogue with the many people searching for a secular alternative like SMART Recovery. There is plenty of room to use your own imaginations.

MySpace:

In my opinion, MySpace is much clumsier than Facebook and mainly appeals to younger people. The latter could be a plus, but if I were to choose between the two, I would definitely go the Facebook route. Here's a video explaining the registration process for MySpace: http://www.videojug.com/film/how-to-set-up-a-myspace-profile
Meetup.com

An extremely effective way to draw new members to existing groups is Meetup.com. This site allows people to search for meetings and groups in their location. The concept is simple: Group Facilitators simply list the location, date and time of their meetings in the appropriate locations and list them on Meetup.com. You can sign up for Meetup.com here: http://www.meetup.com/create/   

One caveat: Meetup.com does require a monthly fee to list a meeting. It's free to use for visitors, but those of using it to create listings for meetings would have to pay that fee.

You can also combine Meetup.com and Twitter: http://www.dynamicduocopywriting.com/how-to-use-twitter-and-meetupcom-together-to-create-lasting-friendships-and-powerful-business-relationships/
That brings us to...

Twitter

For those unfamiliar with Twitter, it's a site that allows for posting short updates. This can be used for a variety of purposes. One purpose might be for Group Facilitators to create accounts for their region and possibly local meeting sites. When registering, you may want to use the name of your group rather than your actual name, such as SMART Recovery of ______. You can register for Twitter here: https://twitter.com/signup. Twitter can be used to market SMART Recovery; just make the necessary adjustments to apply this article's techniques to our mission: http://www.ehow.com/how_4906493_recruit-using-twitter.html
Blogging

Setting up a blog is just as easy as arranging a Facebook or MySpace presence. The best blogging platform, in my view, is Blogspot. Here's a video that describes how to get going: http://www.youtube.com/watch?v=BnploFsS_tY 

You could set up a blog for your region. You need not update it with great frequency, but you will definitely want to monitor comments. This is an option available in the Customize/Settings tab. Monitoring comments is important both because certain sites try to post spam advertising to blogs and because any alternative to AA may draw criticism. While you may wish to address reasonably negative comments, you're probably well aware that arguing with AA members is a pointless task. Therefore, if appropriate, you can simply delete any such comments before they are posted to the blog.

As with Facebook and Twitter, we recommend that you name your blog something like “SMART Recovery of _______.” (Example: smartrecoveryoftampa.blogspot.com). Naming everything (Facebook, Twitter, Blogs) consistently helps people find information on search engines and helps them remember where to find you too!

OTHER TOOLS

CRAIG'S LIST

Craig's List is basically a very popular classified ad site and, more importantly, draws lots of visitors at no charge. The site is located here: http://www.craigslist.org/about/sites 

From that page, you would choose a location and then post a meeting with location, date and time, as well as contact info for yourself. The site is fairly self-explanatory. 

YELP.com

Yelp (www.yelp.com) is an online review site that lists businesses, organizations, etc. and allows users to search on a local level.  You can add an organization in your area by joining the site and choosing the “Add a Business” option.  We recommend searching for SMART first, as one of your meeting attendees may have added it (especially if you are in a bigger city).  

NEWSPAPERS

It's very possible some newspapers within your region offer free classified advertising for nonprofit organizations. This may require some searching but could be well worth the effort. You may use one ad to attract members and a different ad to attract Facilitators in those areas without a SMART Recovery presence. You might include a letter explaining the SMART Recovery mission, which in turn could lead to newspaper coverage of SMART Recovery. If you've any extra time on your hands, you might consider writing letters to editors or opinion pieces explaining SMART Recovery and its accessibility in those areas that already have meetings. Such efforts across the country would assist in making SMART Recovery much more known as the powerful and secular approach it provides. 

OTHER LOCAL MEDIA

A long-term public relations' goal is to gain media exposure in television and radio markets. I hope to eventually recruit volunteers trained in gaining access to those outlets. However, in the meantime, a simple letter to any local Sunday morning broadcasts in typical "Today Show" formats could lead to a segment on such a show. They're always searching for content. The desire to wait until volunteers trained in this area have been recruited is certainly understandable. On the other hand, those with the inclination to pursue such avenues have nothing to fear but a "no" or a non-response. It's worth considering for those who have the ability to devote some effort to this approach.

Finally, if you create any Facebook pages or groups, Twitter pages and/or blogs, make sure to add the URLs to your emails (if you have an email to answer questions about your meeting), to flyers about the meeting, and any PR/advertising you do about your meeting. 

FLYERS

Flyers are relatively cheap to produce. They can be used by Facilitators and posted in appropriate areas. Regional Facilitators might consider suggesting this to Facilitators or even supplying the flyers to the Facilitators with recommendations of good places to post them. Such locations might include universities, libraries and, even hospitals and clinics. The best flyer is a simple one, giving the date, time and location of SMART Recovery meetings along with a brief description of the SMART Recovery mission: a "Self Help Alternative for Alcoholism & Addiction," or, possibly, "A powerful substance abuse recovery program." Listing the SMART Recovery web address would also be a good idea.  (Note: several sample brochures are in the Facilitator’s Manual and on the SMART Recovery website.  Shari advises me that Lee Harpur has created a brochure that she was going to try out in clinics, etc.  Shari will be following up with Lee to potentially add the flyer to the website, and to get it shared with the Regional Representatives.)

THE FUTURE

It's my purpose to serve all volunteers. This will entail broadening the scope of SMART Recovery's public relations' efforts. Bigger plans are in the works, and you will be kept abreast of all developments. In the meantime, if you have any suggestions, please email me. As well, and again, do not hesitate to contact me at tothnews@aol.com with any questions or concerns. I'm here to help you in every way I can so that we can all spread the SMART Recovery message and make it the widely-available alternative it deserves to be in every regard, including substantially increasing meeting locations.

Sincerely,

Paul A. Toth

Volunteer Public Relations Manager

tothnews@aol.com

